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INDEAL Holds Champion Conference 
in San Antonio

INDEAL BEGAN AS A PURCHASING ORGANIZATION THAT ADDED VALUE TO BOTH NON-ALIGNED AND 
ALIGNED OFFICE FURNITURE DEALERS AND SUPPLIERS IN THE OFFICE FURNITURE INDUSTRY. IT HAS 

GROWN AND MORPHED INTO THE INDUSTRY’S PREMIER, DE FACTO DEALER ORGANIZATION.

BY ROB KIRKBRIDE

Technology. Continuing 
education. New products. 
Those are just a few of 

the issues office furniture deal-
ers have to keep a close eye on 
as they attempt to keep ahead of 
the market. And those were just 
a few of the topics covered at the 

INDEAL Champion conference 
last week in San Antonio, Texas.

The INDEAL Champion con-
ference brings together a group 
of mostly young industry profes-
sionals from the best dealerships 
across the country. They spend 
several days learning how to do 

their jobs better and get the most 
out of their dealerships’ INDEAL 
membership — and there’s a lot 
to learn.

INDEAL began as a purchasing 
organization that added value to 
both non-aligned and aligned of-
fice furniture dealers and suppli-
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ers in the office furniture indus-
try. It has grown and morphed 
into the industry’s premier, de 
facto dealer organization.

The four-day event is for what 
INDEAL calls its Champions, 
dealer representatives who 
“champion” the INDEAL pro-
gram and funnel information 
from the organization to every-
one else in those dealerships. 
For Champions, it is a lot of hard 
work — and a lot of fun — a re-
ward for working closely with the 
organization.

The conference is strictly 
limited to 50 Champions, who re-
ceive personal invitations to the 
event. INDEAL purposely picks 
a mix of those who have been to 
previous Champion conferences 

and new attendees. About an 
equal number of manufacturers 
and suppliers who help support 
the program get a chance to meet 
with the dealer representative 
Champions and show off new 
products and programs.

Exchanging ideas 
is key to INDEAL’s 

success.

The themes of this year’s 
Champion conference were em-
powerment and education. “It is 
the biggest event of the year on 
the INDEAL calendar,” said Dave 
Bloch, one of INDEAL’s founders, 
to those gathered at Hotel Cont-
essa on San Antonio’s Riverwalk.

This was the fourth INDEAL 

Champion conference since the 
group was founded in 2009. It’s 
become an annual event and is 
one of the few in the industry 
where dealers from around the 
country can meet, share their 
experiences in the industry and 
make new friends along the way. 
Though most who attend don’t 
know each other at the begin-
ning of the Champion confer-
ence, nearly all of them leave as 
friends.

Nice dinners and fun events 
built camaraderie among the 
group of 50 Champions, which is 
split into color-coded teams. The 
schedule, though, moved along at 
a hectic pace and kept everyone 
engaged with its quality pro-
gramming.
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Though Champions certainly 
learned how to best use the 
INDEAL program through tools 
like IdeaBook Suites and the 
INDEAL Infinite Showroom, 
they also learned about topics 
like using augmented reality and 
went through a sales and presen-
tation program taught by Lori 
McConnell, INDEAL’s continu-
ous learning manager. It was an 
introduction to INDEAL U, the 
organization’s new training pro-
gram. INDEAL U is an immersive 
program that will help dealers 
get new employees up to speed 
quickly at one end of the spec-

trum and help industry veterans 
do their jobs even better at the 
other.

INDEAL U has a variety of 
teaching modes for every learn-
ing style. The styles include 
training videos employees can 
watch on their own, interactive 
webinars with live instructors 
and on-site training taught by 
INDEAL U experts. A basic mem-
bership in INDEAL U is available 
to every INDEAL dealer, who 
decide how deeply they want 
to train employees. There is an 
investment for more hands-on 
training.

McConnell taught the Champi-
ons how to organize and present 
to customers. Champions had to 
make live presentations using 
products from the manufactur-
ers at the meeting. They learned 
about the manufacturers through 
a series of mix ‘n meets — in-
dividual meetings between the 
Champions and the manufactur-
ers.

Champions also learned about 
sophisticated marketing, training 
and knowledge-based programs 
to aid individual dealers. Mem-
bership in INDEAL means deep-
er discounts and added rebates, 
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lower operating costs, a more 
focused approach to non-aligned 
purchasing and a well-developed 
network of peers from all major 
alignments that offer support 
and a lively idea exchange.

Exchanging ideas is key to 
INDEAL’s success. That’s where 
the Champion program comes in. 
Most dealerships find it is help-
ing them become more profitable 
after they participate in it awhile, 
and with a little more focus it will 
make a significant difference. So 
they appoint a Champion to help 
learn all they can to best uti-
lize the program and bring that 

knowledge back to the dealer-
ship. They truly become Cham-
pions for the dealership because 
they want to help it succeed, can 
answer questions as needed, 
have a good relationship with the 
design and sales staff, have the 
initiative to deliver or coordinate 
quarterly INDEAL training, have 
time to discuss the program with 
INDEAL dealer implementa-
tion staff and have the time and 
initiative to set up meetings with 
INDEAL’s manufacturers’ reps.

The INDEAL Champion Con-
ference is where a lot of that 
learning is distilled and shared. 

It is a two-way street. Champions 
tell INDEAL how they can better 
support them and INDEAL helps 
the Champions take advantage of 
all the program has to offer.

INDEAL Co-founder Dave 
Gatherum said he was pleased 
all 50 Champions made it to San 
Antonio, especially since many 
were delayed by weather in the 
Midwest. “It is our Super Bowl; 
it is our Master’s,” he said. “We 
want to make every Champion 
feel welcome.”

Next year’s conference is set for 
New Orleans. BoF
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