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TECHNOLOGY

Hopewell Takes the Guesswork Out of 
Office Occupancy and Data

HOPEWELL HAS BIG GOALS. SIMPLY PUT, THEY WANT TO BE THE LEADER IN WORK 
EXPERIENCE DATA IN THE WORLD.

by Rob Kirkbride

BoFoooo

Office design takes serious skills. It takes 
a great eye and keen understanding 
of the customer, hopefully informed 

by a lot of research. Yet that research can be 
difficult to obtain. Even if you poll workers, you 
might not get the best responses. Data gleaned 
for office design can be tainted by biases and 
limited by participation.

Design firms might have the firepower to 
conduct detailed research, but let’s face it, 
most office furniture dealers don’t. That’s 
where Hopewell comes in. Hopewell is a work 
experience company providing its customers 
with data and insights for optimizing and 
aligning physical environments to worker 
preferences.
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Hopewell focuses on work experience, or 
what it calls WX. Work experience is the 
alignment or misalignment of a company’s 
resources to the preferences of the people who 
work there. Preferences indicate when, where 
and how a team accomplishes its best work. A 
survey isn’t enough. Designed by world-class 
consumer experience researchers, Hopewell’s 
WX assessment elicits meaningful insights 
about how, when and where employees reach 
peak performance.

That data leads to action. The WX 
Assessment provides partners and business 
leaders with an understanding of the current 

state of a company’s work experience and 
which elements contribute to or detract from 
team performance and satisfaction. That, of 
course, leads to dealers who are able to act 
as a real, trusted advisor to their customers. 
Hopewell helps its partners design, deliver and 
keep relevant a company’s office and real estate 
needs. It provides the data they need to guide 
their clients into the new realities of work.

The company, which is based in Columbus, 
Ohio, also has two work experience labs — 
one in its hometown and the latest, which 
opened on March 8, in Louisville, Kentucky. 
It is a coworking space, but it is really much 
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more than that. The location provides high-
tech, offsite meeting and event space and 
work experience insights in a state-of-the-art 
work laboratory. The Hopewell laboratory 
is in the former Louisville Leather company 
building, which has recently undergone a major 
historic restoration. The building is listed on 
the National Register of Historic Places and 
embodies the authenticity and character of the 
up-and-coming Paristown Cultural Arts and 
Entertainment district. Data from how people 
work in these spaces is added to Hopewell’s 
body of knowledge, which in turn benefits its 
customers.

Hopewell’s data is coming from those two 
sources — its software platform that is used 
to gain knowledge on work experience and 
its physical locations that collect data on how 
people use the space and interact with the 
furniture inside it, said Chief Executive Officer 
Brian Zuercher.

“So for some businesses, I have many 
hundreds, if not thousands of hours of how 
their people interact with spaces and their 
level of satisfaction,” he said. “This is a gold 

mine for manufacturers obviously, but for 
the design process as well. Ultimately we’re 
trying to understand how to create the most 
effective work experiences by understanding 
work performances. And that includes built 
environment tools and tech policies.”

In Columbus, the worklab doubles as the 
Continental Office showroom. It is a good 
example of how Hopewell is working with office 
furniture dealers to help them understand the 
needs of their customers.

“The future of the workplace will be data-
driven and worker-centered,” said Continental 
Office CEO Ira Sharfin. “Our designers know it, 
and now the Hopewell WX Assessment gives us 
a common language to help our clients discover 
it, too.”

The new Louisville worklab was designed 
using Hopewell’s WX Assessment tool. 
Zuercher said the Louisville location is about 
what’s possible by using data to inform office 
design. Even something as simple as how 
long people actually spend in conference 
rooms (typically two hours in a small format 
conference room and four hours in a larger 
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format room) informed the design of the space 
and helped the designers figure out how many 
bathrooms are needed and access to storage.

“So how do we know what to put here? Well, 
we spent two years understanding how people 
use space,” he said. “There’s about 13,000 
square feet of space here. You will see movable 
tables, small and large conference rooms. 
Nothing is here just because. Everything you 
see is here because we studied what works.”

Hopewell is taking its research platform 
to office furniture dealers. It is partnering 
with INDEAL and wants to help dealers 
take advantage of the data that was mostly 
unavailable before now. It is working for the 
dealers who are using it.

“The Hopewell WX Assessment has enhanced 
our role as ‘Trusted Advisor’ with existing 
customers looking for ways to maximize the 
productivity of their existing workforce with a 
data-driven approach for returning to work,” 
said Mark Eley, CEO of ID+A in Louisville. 
“It has also helped us open doors with new 
client prospects looking for a data approach 

to their challenges. We’ve had meetings with 
organizations that we have not talked to in 
years.”

Hopewell has big goals. Simply put, they want 
to be the leader in work experience data in the 
world.

Zuercher said at some point at the end of 
this year and into next year, Hopewell will 
sell its platform directly to big enterprise. At 
that point, it will have more features in the 
product that go a little beyond space planning 
and design and into managing remote work 
experiences. Hopewell is constantly adding 
tools and extensions to its products.

“The idea that you can provide a one-size-
fits-all solution for every space is just not 
realistic,” Zuercher said. “We teach kids to 
be autonomous in college, and they figure 
out where they want to go; where they want 
to study. And they seem to figure it all out 
perfectly. Then we get to work and it is ‘We will 
tell you where you should be.’ You know, that’s 
not the right way to help your workers thrive.” 
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